
Nobody wants to talk about it, but we are in the beginning stages of a recession. This on top of
supply-chain issues, and rising interest rates... is making design professionals even more
concerned. And for good reason.

You probably remember the 2008 downturn and are dreading the fallout for the design
industry.

Recession-proofing your business allows you to create a business that not only provides you
with freedom of earning a significant income, but also gives you an opportunity to create a life
that is fulfilling.

Regardless of your country, your gender, the size of your business, or level of experience,
economic downturns affect everyone – not only financially but mentally and emotionally.  And
for a creative business owner the effects can be devastating.

It doesn't have to be the same as the last cycle.

With a bit of planning and preparation, you have a solid chance to not only survive (even
thrive) this time around, when you implement Fully Booked Designer’s proprietary 5M
Framework, along with Premium Pricing formula, and Strategic Marketing System to your
confidently give you the consistency in income – no matter what economic condition you are
in.

Introducing: The 5M Framework

In order to have a thriving business and life,  you need to activate 5 Key aspects, i.e.
Marketing, Messaging, Money, Momentum and Mindset. If even one of these factors are
missing or less than optimal, your entire business can fail to grow or worse fall apart.

Better results. Better life.
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What does being a Fully Booked Designer feel like:

J. Ball is a kitchen and bath designer with a decade worth of experience under her belt. She
had no shortage of leads or clients; and she was earning £88,000 a year.

When the pandemic first struck in 2020, she was thinking of shutting down her business
entirely.

Why would she think of closing her business when it was going so well, doing the work she
loved? Well, Julie told me, on the outside, it looked like she had it all together. But on the
inside, she was overwhelmed, she was already burning the candle at both ends, while her
family life was suffering.

She wanted to grow, yes, but the idea of taking on more clients and hiring a team seemed to
translate to more problems and longer hours for her. And she knew she didn’t want that.

J.Ball was exhausted when she joined us in the Fully Booked Designer program. She doubted
her ability to scale the business, and never could have imagined that she would triple her
income – while working less than ever before. She recently texted me:

“I had a turnover of £257,000 this year so it had been a great year for me, In comparison 2020
was £88,000 so that’s some growth!! As you know my mum is getting no better from Dementia
and I was often guilt ridden about the time I’m not spending with her, my hair had fallen out
due to stress and I want my social life back… Thanks to your FBD course”.  J.

Embracing the 5M Framework helped J. Ball get her life back so she could serve her business
and clients better.

J.'s story is not an isolated one. In our time together today, you’ll read before-and-after case
studies of people who followed the same process, with our help, and they too became Fully
Booked Designer in every sense of that term.

Remember, your business can only grow as much as you grow. Leverage the current
economic conditions as an opportunity to build your entrepreneurial muscles.

Salimah Mamdani
Founder, fullybookeddesigner.com
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YOUR INTRODUCTION QUESTIONS

1. Your Name
2. Where you live
3. Simple description of your business (i.e. what type of design work you do, who

is your ideal client)
4. What do you want to shift about your business
5. Why are you happy to be here today?
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HISTORY DOESN’T HAVE TO REPEAT ITSELF

We have heard on the news that a recession is imminent. Analysts will point to an
obscure chart that shows it’s coming; while economists will share leading and lagging
indicators to support their agenda. We hear about this so much because it breeds fear.

Recessions can be catastrophic for businesses and consumers. However, 50% of the
biggest corporations started during a recession or pandemic. Industries that
historically perform better than others, for example: Consumer staples, vices,
healthcare, education, defense, utilities, budget travel, and premium luxuries are seen
as recession-proof.

As a solopreneur, you cannot rest on your laurels based on historical and
macroeconomic data. All companies strive for growth and strong earnings, no matter
what conditions their underlying economies are under. Yet some fail mainly because
of:

Lack of marketing strategies
Broad audience targeting
Poor messaging/positioning
Confusing or non-competitive pricing
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STATE OF YOUR CURRENT BUSINESS AND LIFESTYLE

Before we can create a better version of your business and life (or discuss the changes to be
made), let’s assess what it is like right now. Take a few moments to describe your current
situation, including what’s not working, and how this makes you feel, specifically.

Specifically, please answer: number of clients, annual revenues, business model, types of
clients, consistency of results, level of team support, team health, level of delegation, systems
in place, hours and days you work, how much you pay yourself, level of satisfaction or stress,
confidence, belief in self.

What does your business look like?

How does this make you feel? Why?
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Specifically, please answer: number of hours of downtime, how you use your evenings and
weekends, number of vacations, self-care practice, time for you, quality of time with those you
love, home environment, feeling of fulfillment, happiness level, joy.

What does your lifestyle look like?

How does this make you feel? Why?
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5M FRAMEWORK

MESSAGING

Differentiating your offerings with a
Signature Service, so that your ideal
clients are attracted to you while repelling
others. Your clients get exceptional
results and in turn refer you to more
clients.

MARKETING

Use an online marketing system to
increase awareness about your services,
and continuously bring in qualified leads,
without requiring you to be manually
involved in the day-to-day lead generation
efforts.

MONEY

Reach bigger revenues each year by
shifting how you deliver your work so you
can charge premium design fees while
working with a fewer number of clients,
and focusing of providing exceptional
service.

MOMENTUM

Create structure and control in your
business through documented processes,
systems and team so everything runs
smoothly and no longer requires your
daily involvement.

MINDSET

Achieve your goals by believing in your ability to succeed and influencing your own
outcomes, while empowering you to confidently take ownership of your business and
lifestyle.
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FUTURE PACING (3 TO 5 YEARS FROM NOW)

Place your energy from your head to your heart and imagine, for just a moment, what your life
could be like when you have successfully transformed your business from what it is now, to
becoming a Fully Booked Designer (i.e., you have fully leveraged your team, systems, time,
business model, marketing, accountability, differentiation and lifestyle). Allow yourself to dream
by describing what things would look like then, and how this will make you feel.

What does your business look like in 3-5 years?

How does this make you feel? Why?
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What does your lifestyle look like in 3-5 years?

How does this make you feel? Why?
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PROFITABLE PRICING FORMULA

If you’re like the majority of the design business owners we speak with, chances are you
are massively under-charging and giving away your services, or working overtime but
not getting fully compensated for it.

As you recall, luxury goods and services are not affected during the economic
downturn. You will need to shift your efforts away from targeting the masses and focus
on the select segments of your ideal clients.

What’s your annual income goal?

What’s your monthly sales target based on your annual
goal?

How much do you charge for your design fees?

How many clients do you need each month?

How many consultations do you need each month?

How many discovery calls do you need each month?
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WHAT NEEDS TO CHANGE?

With grace and compassion for yourself, knowing that up until now, you’ve done the best you
could with the resources you had available to you, what do you believe needs to change in your
business, so you can scale it, increase your revenues and also create a life you love, with plenty
of down time. What mistakes might you have made that now need resolving?

How does this make you feel? Why?

What would be possible for you if you could create lasting change around these? How,
specifically, will this make a difference in your life, the life of your family?
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SELF DOUBT: DOUBTFUL VOICES ON THE OUTSIDE LEAD TO DOUBT ON THE
INSIDE

Why is it perhaps more difficult for women to get over all the regular hurdles all
entrepreneurs face?

As a female entrepreneur who wants to scale her business, she often hears from many
“well-meaning” people with opinions masking as “advice” about what you
should/shouldn't do, can/can’t do:

“Is it really wise for you to quit your corporate job and walk away from a regular
paycheck?”

“Why do you need to hire that person and pay her money when you can do it on your
own?”

“We never see you. Is this really worth it? “If it’s so hard, why don’t you get a real…job?”

Add to that:

● Family who thinks you work too much and asks if you wouldn’t just be happier getting
a J.O.B.

● Friends who drop you when you’re not as available or say “money isn’t everything”.

● The school nurse who doesn’t understand why you can’t come right away because
you’re working from home.

● The babysitter who says “If you didn’t want to be with your kids, why did you have
them?”

● The business coach or mentor who feels threatened by you and tell you “don’t dream
so big”.

For these reasons, and more, it is not unusual to question your choices or let self-doubt
creep in, especially when thinking of scaling a business. Isolation breeds self-doubt and
imposter syndrome.

The opposite of isolation or “advice” from those who aren’t like us is belonging to a
community of kind, ambitious (yet supporting) community who are also scaling. A
community where scaling a business, even make a million a year, with a loving marriage
and family is normalized.

When you as a woman have dozens of other generous, designers fiercely believing in
your big vision, celebrating your wins and giving you a soft place to land (without
judgment) when you need it most, sharing their best practices and reminding you of
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your capability…there is NOTHING you can’t do.

When you are in a community of other designers who have the same healthy ambition
you do and also desire plenty of time to spend with family, where a high quality of life is
the norm, you begin to live into that for yourself.

When you are in this type of environment that believes in you, you believe in yourself
like never before.

You “see it” and feel worthy of it, perhaps for the first time. That’s when the small
thinking and mediocrity of others no longer affects you and you follow through on your
dreams, with determined action. No more apology, no more uncertainty. It’s all forward
motion.

Client Wins #1

Client Wins #2

Client Wins #3
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FULLY BOOKED DESIGNER TRAITS

Listening to the audio recordings of other Fully Booked Designers, what are some of
their traits and values that define their success.
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SIGNATURE MARKETING SYSTEM

STEP 1: Create Your Original Content (Written or Video)
Nothing helps attract your ideal clients and get your message to your market, than creating
original content, i.e. a written piece or recorded video. When your potential clients read this,
they get to know, like and trust you as the designer they want to hire.

STEP 2: Design a well-branded Lead Magnet
A lead magnet will attract your ideal audience and encourage them to join your email list. You
want your audience to say, “I can’t believe she’s giving this away for free!” or “Wow she is a real
expert about designing kitchens”. Make sure the lead magnet is well-thought out and
well-branded to boost your credibility.

STEP 3: Set up an Opt-in & Thank You Page
Once you have a lead magnet, you’ll need to create a stand-alone opt-in page to collect the
names and email addresses of your audience and a thank you page, so your new subscribers
know their information was received and what steps to take next to access the lead magnet.
Then integrate both with your email service provider, such as Mailchimp or Constant Contact.
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STEP 4: Email Your Lead Magnet To Your Network
You’ve done the considerable work of creating your lead magnet, so you want everyone on your
list to know it’s ready! Even if your list is mostly filled with past clients, send them your lead
magnet so that they can share it with their friends and refer you to more clients.

STEP 5: Promote your Lead Magnet
When you’re just starting out (especially if your email list is still small), use social media to learn
more about your audience and tell them about your lead magnet. Choose one to three social
media platforms that you’ll post to on a weekly basis.

Facebook
Instagram
LinkedIn
HOUZZ
YouTube
Email Newsletter

Google / SEO
Podcasts
Workshops
Newspapers / Magazines
Retail partners
Realtors / Mortgage Brokers

As you can see the options for spreading your message across various channels can get pretty
long. Unless you have a social media manager, you have to be careful where you focus your
efforts. Spread yourself too thin; your message will become so diluted; you will become invisible.
Go one mile deep, not one mile wide ;) In this instance, let’s apply the 80:20 rule!

STEP 6: Engage in Real Conversations with Your Audience
Ask questions on social media, jump into conversations with your audience, and where
appropriate, encourage them to download your lead magnet.  Social media comments, direct
messages, and Facebook groups are all great opportunities to get those real conversations
started!

www.fullybookeddesigner.com/call



RESISTANCE TO IMPLEMENTATION

Most of us know (theoretically) what we “need to do” to make the changes that would
get us from here to there. But somehow, we get in our own way and progress is
slower than we would like. Again, with grace and compassion for yourself, what might
be getting in the way of fully implementing the things that would cause a
transformation in your business and your life?

Examples: having lots of ideas but not always following through, no real plan, not
knowing how or what to prioritize, lack of clarity, overwhelm, perfection paralysis,
analysis paralysis, too many bright shiny objects, distraction, feeling scattered, too
busy with clients, procrastination, lack of accountability, feeling uncertain, fear, not
feeling worthy, losing steam near the end of a project, not enough belief in self, not
enough people believing in you, self-doubt, working in isolation, not feeling supported
enough in all areas, etc.
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ABOUT THE FULLY BOOKED DESIGNER PROGRAM

Your business can and should provide you with financial security and emotional
stability. We have built 3 critical elements to serve ambitious, growth-minded interior
designers to predictably scale to 6- or 7-figures, while improving your lifestyle.

Here’s what it looks like to be fully supported by us inside our 10-week program:

Content:

10 Training modules providing you with strategy and step-by-step instructions on
how to attract your ideal clients, charge premium fees and provide exceptional
design service.
Video trainings supported by templates, worksheets, checklists and swipe files
90-days of social media content written along with monthly blogs and/or lead
magnets, all written and designed for you.

Coaching:

10 weekly Live group calls where you can ask questions, get advice on a
business challenge and also provide an update on your progress so that we can
best support you.
5 bi-weekly group sessions with a leading entrepreneurial mindset coach to build
confidence, gain clarity and create consistency in your business.
3 personal meetings with client success coach to set your goals, get
personalized support and discuss your implementation plan.
1 60-minute business plan session with Salimah Mamdani to create your
personalized road-map and revenue structure.

Community:

A private, client-only community you can share ideas, get feedback and connect
with other like-minded interior design professionals.
A team of vetted marketing and design services experts to lean on for extra
support and implementation
A global group of alumni representing every aspect of interior design to provide
local context and camaraderie.

READY TO JOIN US? LET’S TALK
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